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SSCRC Food Pantry: 2018 Year-End Report 

The SSCRC Food Pantry aims to reduce food insecurity in our community in an environment that 

encourages relationships among food pantry participants, volunteers, the congregation, and the broader 

community. We aim to do this in a way that recognizes that God created us as individuals and as a 

church to live in community and to bring the justice, mercy, and shalom of God to our community with 

the help of the Holy Spirit. 

This report provides an overview of the activities, services, and costs of the SSCRC Food Pantry in 

2018. It is divided into three sections: Activities, Participant Household Data, and Food and Cost Data. 

The activities section focuses on how the food pantry ministry is aligned with the goal of encouraging 

relationships. The Participant Household Data and Food and Cost Data sections provide insight into the 

outcomes of our efforts to reduce food insecurity in our community. 

Activity Highlights 

 Food pantry participants served as volunteers at the food pantry, shared personal stories with 

food pantry volunteers, and provided feedback and program suggestions through a participant 

focus group. 

 Adults, children, and youth from the congregation served alongside each other to pick up food, 

set up, distribute food, and clean up after the food pantry. They also served alongside food pantry 

participants and community volunteers to set up and distribute food. 

 Relationships with individuals and groups in our community allowed the food pantry to offer 

more food, stock hygiene items, connect food pantry participants with other community services, 

and have new volunteers. 

 The congregation supported the hygiene project by identifying places for hygiene drives and 

helping to coordinate the drives. This both involved members of congregation in the food pantry 

in new ways and increased community support. 

Participant Data Trends 

 The food pantry had similar participation levels in 2018 as in 2017. The pantry served an average 

of about 75 households per month in 2018. This added up to 905 household visits, a slight 

decrease from 957 households served in 2017.  

 The food pantry experienced an increase in the percentage of families reporting large households 

(five or more members). In 2018, 48 percent of food pantry visits were by large households. In 

comparison, 41 percent of visits were by large households in 2017. 

 The pantry continued to serve households near the church, with 43 percent of households living 

in the church zip code and another 38 percent living in adjacent zip codes. 

 The food pantry continues to experience turnover in participating households. In 2018, 247 

unique household visited the food pantry. Of these households, 121 came to the food pantry for 

the first time. On average, households attended the food pantry 3.6 times in 2018. 
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Food and Cost Data Trends 

 In 2018 we received 35,469 pounds of food at a cost of approximately $0.16 per pound. This is 

similar to 2017, when our food cost was approximately $0.15 per pound.  

 On average, we spent $6.25 on food per household visit. This is consistent with the slight 

increase in cost per pound of food as well as the increase in the percent of large households, 

since large households receive additional food. 
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2018 Activities 

The primary activity of the food pantry is to distribute food and hygiene products once a month, but as described above, our goal is to do this 

in a manner that emphasizes relationships. In order to show how food pantry activities align with this goal, the following section is organized 

to illustrate how the food pantry ministry engages and promotes relationships among participants, volunteers, the community, and the 

congregation. Table 1 summarizes food pantry activities this year and highlights some of the results of those activities. 

Table 1: Food Pantry Activities 2018 

Target Group Activity Relationships Impact 

Participants First shift food distribution: Some 

participants help with distributing food. 

Other participants, 

congregational 

volunteers, and other 

community volunteers 

Five participants regularly volunteered during 

distributions.  

We’ve adapted the ways that people serve 

based on their physical abilities. 

Bagging produce: The food pantry relies 

on participant volunteers to bag produce 

immediately before food distribution.  

Participants with each 

other and other 

volunteers 

At least four or five participant volunteers help 

bag produce each month, and new volunteers 

participate regularly. 

Informal conversations: The director 

and food pantry volunteers talk with 

participants in informal conversations as 

they arrive, wait, and shop. 

Participants and 

volunteers 

Participants comment on the importance of the 

food pantry to the community.  

Participants comment to volunteers that the 

food pantry serves God and that it gives them 

and God joy to see children and youth 

Hospitality table: During the December 

food panty distribution, volunteers served 

hot chocolate to participants. 

Participants with 

congregational 

volunteers, participants 

with each other 

Participants lingered to talk with each other and 

congregational volunteers 

Invitations: Participants were invited to 

Coffee Break, Easter breakfast and 

worship, and food pantry celebration, 

Thanksgiving, and Christmas worship 

services 

Participants with 

congregation, 

participants with God 

A few participants attended the food pantry 

celebration service.  

A few participants asked for information about 

regular church services 
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Table 1: Food Pantry Activities 2018, con’t 

Target Group Activity Relationships Impact 

Participants 

(continued) 

Focus group discussion: Eight 

participants participated in a discussion 

with the director, advisory team, and a 

community service provider. They 

provided feedback on the food pantry and 

hygiene project, and brainstormed 

services they would like to know more 

about. The goal of this project was to help 

us identify other service providers who 

could visit the food pantry. 

Participants with each 

other, participants with 

food pantry volunteers, 

participants with 

community, church 

with community 

Participants shared ideas for using ingredients 

from the food pantry with each other, learning 

about the different foods each other’s cultures 

enjoy.  

Participants suggested finding a way for them 

to share recipes with each other.  

Participants suggested a variety of community 

resources that would be helpful to them. 

Participants started making more suggestions to 

the director related to the food pantry and ways 

to share information with participants. 

Volunteers Prayer: We open the food pantry 

distribution with prayer among the 

volunteers, inviting all volunteers to join 

us, including community volunteers who 

may or may not know the Lord 

Volunteers with God This practice reminds us that the food pantry is 

God’s work in the community and that the 

results of the ministry are in God’s hands. 

Consultation: The director consulted 

with the Food Pantry Advisory Team and 

other volunteers to explore new activities, 

troubleshoot, and improve operations 

Director with 

volunteers 

The Advisory Team and Director explored 

becoming a “produce hub” for the Capital Area 

Food Bank to be able to offer more produce and 

support getting more produce into the 

community. However, the CAFB decided to 

focus on more underserved areas in the County. 

The director consulted with shoppers and the 

advisory team to address food shortages at the 

CAFB and make purchasing decisions. 
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Table 1: Food Pantry Activities 2018, con’t 

Target Group Activity Relationships Impact 

Community Attending Community Meetings: 
Attending meetings of the Food Recovery 

and Access Working Group (FRAWG); 

attending a community meeting about the 

Kemp Mill Village 

Director with 

community 

Through FRAWG relationship:  

Developed a relationship with representative 

from the County’s Neighborhood 

Opportunity Network who attends the food 

pantry to help participants connect to other 

services;  

Presented our program operations, successes, 

and challenges to FRAWG group to improve 

community understanding of small food 

assistance programs;  

Began exploring new opportunities for food 

donations, including meat.  

Through Kemp Mill meeting:  

Developed a partnership with a Jewish pantry 

which now donates food to us.  

Outreach to schools: Annual 

communication with Arcola Elementary, 

Kemp Mill Elementary, E. Brook Lee 

Middle, Northwood High School, and 

Kennedy High School staff and programs 

to communicate food pantry services 

Director with 

community 

Schools refer families to the food pantry 

Grant Reporting and Applications: 

Worked with church volunteer to submit 

report to CRC on the Hygiene Project 

Grant; applied for a grant from the Greater 

Washington Community Foundation to 

support hygiene project; researched other 

grant opportunities 

Director with 

community 

Submitted mid-year report to CRC for hygiene 

project, and received approval to extend 

hygiene project for five months so that funds 

could be expended due to success of hygiene 

drives.  

Applied for, but did not receive, a grant from 

Greater Washington Community Foundation. 
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Table 1: Food Pantry Activities 2018, con’t 

Target Group Activity Relationships Impact 

Community  

(continued) 

Volunteer Communication: 
Communication with community 

members who ask about opportunities to 

volunteer at the food pantry; 

Communication with student groups at 

Northwood High School and Kennedy 

High School regarding food pantry 

volunteer opportunities; Contact 

participant volunteers to find out if they 

are available to serve. 

Director with 

community and 

volunteers 

The food pantry had an average of four 

community members serve during food 

distribution each month in 2018. 

Hygiene Drive Coordination: Worked 

with community groups to coordinate 

hygiene drives 

Director with 

congregation and 

community 

Completed seven drives in cooperation with 

congregation and community.  

Talked to Forcey Christian School students who 

were organizing a hygiene drive about the need 

for and mission of this program. 

Congregation Volunteer Recruitment: The director 

communicates with the congregation 

when new volunteers are needed or when 

new volunteer opportunities are available. 

Director with 

congregation 

All volunteer roles were filled, volunteers 

participated in new ways, and new volunteers 

participated. 

Organize other opportunities for 

congregation to be involved with the 

food pantry: Preschool and kindergarten 

children sorted food for the food pantry; 

Youth sorted hygiene items; The youth 

group is exploring volunteering at the 

Capital Area Food Bank 

Intergenerational 

relationships within 

congregation; 

Congregation with 

community 

Children and youth had opportunities to serve 

even though they are not able to attend food 

pantry distributions. 

Children and youth served with adults. 
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Table 1: Food Pantry Activities 2018, con’t 

Target Group Activity Relationships Impact 

Congregation 

(continued) 

Hygiene Drive Request: The director 

asked the congregation to suggest 

organizations and groups that could 

support the hygiene project with drives for 

hygiene products. 

Director with 

congregation; 

congregation with 

community 

Member of the congregation identified drive 

sites and helped organize drives.  

Completed seven community hygiene drives 

through two schools, one church, one 

community group, two businesses, and one 

personal relationship.  

One additional drive planned through a school.  

Church Hygiene Drive: The Micah 6:8 

Team organized a church hygiene drive in 

connection with Advent. 

Director with Micah 

6:8 team and 

congregation 

Completed one church hygiene drive which 

supplied hygiene items for one food pantry 

distribution. 

Ministry Updates: The food pantry 

director communicated with the 

congregation through mid-year and year-

end reports, a newsletter, a ministry 

update on a Sunday morning, bulletin 

announcements, and individual meetings. 

Director with 

congregation 

A few congregation members indicated they 

had a better understanding of the food pantry.  

The director added Today devotionals and a 

simple gospel tract to the resource tables we set 

out monthly. Both are offered in English and 

Spanish.  

Hunger Policy Email Group: Set up an 

email group to communicate information 

about and opportunities for advocacy 

related to hunger policy to those who are 

interested. 

Congregation with 

community 

A group of approximately ten individuals 

signed up. Emails are sent occasionally and are 

based on information from the CRC Office of 

Social Justice, Bread for the World, Maryland 

Hunger Solutions, the Food Research and 

Action Council, and the Capital Area Food 

Bank. 
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Participant Household Data 

In 2018 the food pantry served an average of 75.4 households per month. This added up to 905 

household visits, and represents a slight drop in participation compared to 2017 (Table 1).  

Table 1. Food Pantry Visits, 2017 and 2018 

 2017 2018 Change 2017 - 2018 

 
Total 

Monthly 
Average 

Total 
Monthly 
Average 

Change Monthly 
Average 

Total Visits 957 80 905 75.4 -52 -4.6 

 

 

The size of the households that we serve affects the amount of food that we order and distribute each 

month. We define a large household as one for which a food pantry participant reports at least five 

people living in the household. Large households are permitted to take double the amount of most food 

items. In 2018, 48 percent of food pantry visits were by large households. In comparison, during 2017 

41 percent of visits were by large households. 
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Our aim is to be a food pantry that primarily serves people who live in the community near church. 

However, we do not require people to live in a particular zip code or set of zip codes to receive food. 

Table 2, below, shows that 43 percent food pantry visits to date were by households that lived in the 

church’s 20902 zip code. Another 38 percent of visits were by households from zip codes adjacent to the 

church’s zip code. Only 18 percent were from other zip codes. Households that live outside our church 

zip code could work in our church zip code or have children attending Arcola Elementary school.  

Table 2. Food Pantry Visits  
by Zip Code, 2018 

 
# % 

Church 390 43% 

Adjacent* 351 38% 

Other 164 18% 

Total  423 100% 

*20901, 20904, 20906, 20910, 20895 

 

Many households that come to the food pantry come multiple times. To understand participation better it 

is helpful to know how many different, or unduplicated, households came. While adding households 

served each month gives the total number of food pantry visits, looking at unduplicated households 

offers insight into how broadly the food pantry impacts the community.  

Table 3, below, compares the number of total food pantry visits to unduplicated visits and shows the 

number of new households that came to the food pantry. In 2018 the food pantry served 247 

unduplicated households. 119 households came to the food pantry for the first time in 2018. This is 

similar to 2017, when 121 new households came to the food pantry. 

Table 3. Total Visits, Unduplicated Households, and 
New Households in 2017 and 2018 

 
2017 2018 

Total Food Pantry Visits 957 905 

Unduplicated Households 252 247 

New Households 121 119 
 

Of the 247 households that visited the food pantry in 2018, 96 of them came only one time (Chart 2). On 

average, households came 3.6 times. 
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Food and Cost Data 

The food we distribute at the food pantry comes primarily from the Capital Area Food Bank (CAFB). 

We also accept donations. As shown in Table 4, in 2018 we received 35,469 pounds of food at a cost of 

$5,660. On average, this food cost us $0.16 per pound. 

The food we receive from the CAFB is priced in three different ways: 

 Produce and bread are free. The amount of produce and bread available varies from month to 

month.     

 Foods donated to the CAFB cost us $0.19 per pound. The shelf stable items we receive are 

usually from this category. 

 Foods purchased by the CAFB vary in cost to us but are more than $0.19 per pound. We select 

items from this category to fill a need that we cannot fill from the donated foods. We regularly 

use this option to purchase rice, milk, peanut butter, pasta, and oil when they not available at the 

lower $0.19 per pound.  

Table 4. Food Costs, 2018 

 
Pounds Received Cost 

Cost per 
Pound 

Shelf Stable 22,584 $5,660 $0.25 

Produce 9,798 $0 $0.00 

Bread 630 $0 $0.00 

Dairy 452 $0 $0.00 

Donations 2,005 $0 $0.00 

Total 35,469 $5,660 $0.16 
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Table 5, below, shows the average food cost per household visit. On average, we spend about $6.25 per 

visit in 2018.  

Table 5. Cost of Food per Household Visit, 2018 

a. Total Food Cost  $5,660 

b. Total Number of Household Visits 905 

Average Food Cost per Visit (a/b) $6.25 
 

The important trend to note here is a change in food availability and cost from the food bank in 2018. In 

2018, the food bank had fewer donated, shelf stable food available. To provide consistent staple foods, 

we ordered more of the more expensive purchased foods. Overall, the effect was that we ordered 984 

lbs. less in shelf stable foods, but the cost per pound increased from $0.22 per pound to $0.25 per pound. 

However, the amount of produce and donated foods increased, resulting in a relatively stable overall 

food cost: $0.16 per pound in 2018 compared to $0.15 per pound in 2017.   

The food cost per visit also increased this year. This is consistent with the increased cost of food as well 

as the increase in the percent of large households. Although the total number of households attending the 

food pantry this year as slightly lower than in 2017, the amount of food needed per household was 

slightly more since larger households receive more food. These factors combined to increase the cost of 

food per household from $5.68 in 2017 to $6.25 in 2018.  

 


