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I. General Policies 

1. All volunteers shall complete the Overview and Individual Commitment Form and be trained 

by the ministry leader (or designee) of the program for which they are volunteering. If an 

individual who has been a member or active participant at SSCRC for at least a year wishes 

to volunteer but refuses to sign the Overview and Individual Commitment Form, then: 

a. An Elder shall have a conversation with the person: (i) identifying the background 

conditions that would prohibit someone from serving; and (ii) obtaining the 

person’s verbal commitment to adhere to program guidelines; 

b. The Elders shall determine whether to approve the person to serve as a volunteer; 

and 

c. The Elder who had the conversation with the person shall complete the Overview 

and Individual Commitment Form for the person by printing the person’s name, 

noting the date of the conversation, and inserting in the signature line words to the 

effect of “Conversation with [Elder’s name]”. 

2. A third, unrelated adult volunteer shall be present when married couples serve together in 

children’s programs. 

A. Infant and Toddler Nursery 

1. Staffing 

a. The minimum staffing requirement is two volunteers comprised of at least one adult, 

ideally with (1) one male and one female and (2) a ratio of at least one volunteer for 

every three children. 

b. A youth helper may be a volunteer if (s)he is under the direct supervision of an adult 

volunteer. 

c. During any time, other than a Sunday morning worship service, if there are fewer than 

three children in the nursery it may be staffed with one adult volunteer and one hall 

monitor. 

d. If SSCRC uses someone from outside the church (i.e., who is not a member or regular 

attendee of the church) as a nursery attendant (either paid or unpaid) that person shall 

have two references. 

2. Program Procedures 

a. The nursery is intended for children age 4 and under. Parents/guardians shall sign their 

child(ren) into the nursery and note any special instructions for nursery attendants. 

b. Children shall wear name tags and each child’s diaper bag should be labeled with his or 

her name. 

c. Volunteers shall notify a parent/guardian if his/her child has been crying for 10 minutes 

or more, is injured, or becomes ill while in the nursery. 

d. Children shall only be released from the nursery to their respective parent/guardian or an 

adult or youth authorized by the child’s parent/guardian. 
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e. Only an adult volunteer shall take a child out of the nursery. Children shall only be taken 

out of the nursery for a compelling reason, such as to use the bathroom or in case of 

illness. 

f. Volunteers shall diaper infants and toddlers in the nursery room and in view of at least 

one other nursery attendant. 

g. When a child needs to use the bathroom, an adult volunteer should assist the child in the 

children’s restroom as follows: 

● When possible, the volunteer should be of the same gender as the child; 

● If the volunteer is in the bathroom assisting the child, the privacy screen on the top of 

the door should remain completely open; and, 

● If a child does not need assistance, the volunteer shall remain outside the closed door 

to hear if assistance becomes necessary. 

B. Programs for Children and Youth 

Programs covered by this section include, but are not limited to, Children in Worship, Children 

in Action, and Sunday School. 

1. Staffing 

a. The minimum staffing requirement is two volunteers, one of whom shall be an adult, with 

an ideal ratio of at least one volunteer for every eight children. A volunteer and a hall 

monitor shall be used if minimum staffing requirement is not possible (e.g., during 

Sunday school). 

b. Youth helpers may serve as volunteers under the direct supervision of an adult volunteer.  

2. Program Procedures 

a. A volunteer should escort children under age six to the children’s restroom. 

● When possible, the volunteer should be of the same gender as the child. 

● If the volunteer is in the bathroom assisting the child, the privacy screen on the top of 

the door should remain completely open. 

● If a child does not need assistance, the volunteer shall remain outside the closed door 

to hear if assistance becomes necessary. 

b. Children under age six should only be released from a program to their respective 

parent/guardian or an adult or youth authorized by the child’s parent/guardian. Children 

who are age six or older may be excused on their own. 

c. Children under age five may be held to provide comfort. 

d. Volunteers may show affection or offer encouragement to children and youth through 

“safe touch.” Safe touch areas are the hand, elbow, shoulder, or upper back. 

e. It is advisable to allow children to initiate hugging. Adult-initiated displays of affection 

should be limited to brief hugs, an arm around the shoulders, an open hand pat on the 

back, a handclasp or handshake, or a light touch to the forearm. 
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f. Volunteers shall not give gifts to individual participants without prior knowledge from a 

parent. Generally, gifts should be given to groups. 

C. Programs for Youth in Middle School and High School Youth Groups 

1. Staffing 

a. The minimum staffing requirement is two adult volunteers with an ideal staffing ratio of 

at least one volunteer for every eight participants. 

2. Program Procedures 

a. Volunteers may show affection or offer encouragement to youth through “safe touch.” 

Safe touch areas are the hand, elbow, shoulder, or upper back. 

b. Adult-initiated displays of affection should be limited to brief hugs, an arm around the 

shoulders, an open hand pat on the back, a handclasp or handshake, or a light touch to the 

forearm. 

c. Volunteers shall not give gifts to individual participants without prior knowledge from a 

parent. Generally, gifts should be given to groups. 

3. Communication with Participants 

a. Communication between adult volunteers and youth participants should include the 

parent/guardian. 

b. If a youth wishes to speak privately with an adult volunteer but does not wish to notify a 

parent, another adult, who is not a spouse of the volunteer, shall be made aware of the 

conversation. 

c. Private conversations that take place without the knowledge of a parent/guardian shall be 

held within sight of another adult who is a church volunteer. 

d. Adult Volunteers are expected not to “friend” or join youth participant’s social 

networking site (e.g., Facebook) without parental permission.  

e. Adult volunteers and church staff shall not date a program participant. 

f. Volunteers shall exercise caution in relationships with youth who appear to have a 

“crush” on or be interested in a romantic relationship with him/her. The volunteer shall 

discuss his/her concern with a member of the Safe Church Committee, a designated elder, 

or the youth’s parent or guardian. 

4. Off-Site Events 

a. For overnight trips male and female participants shall have separate sleeping quarters. At 

a minimum, there shall be at least one adult of the same gender as the participants. 

II. Discipline 

Staff and volunteers will occasionally encounter undesirable behavior among the children and 

youth they are supervising. 

1. Corporal punishment is not permitted. Abusive verbal discipline (yelling, hurling insults, 

threatening) is not permitted. 
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2. Staff and volunteers shall inform the parent(s)/guardian(s) whenever a child or youth 

misbehaves beyond minor correction or if a pattern of misbehavior becomes apparent.  

3. Volunteers who suspect that a child or youth participant is using drugs or alcohol shall report 

such activity to the Safe Church Response Team, an elder, or the participant’s 

parent(s)/guardian(s). 

III. Transportation 

These procedures apply to volunteers and staff who transport children and youth for whom (s)he 

is not a legal guardian, to or from SSCRC-sponsored activities. 

Only adults 21 years of age or older shall provide transportation to participants in SSCRC -

sponsored activities taking place off-site. Youth with drivers’ licenses may provide their own 

transportation but may only give rides to those participants with whom they originally arrived at 

the event. 

● Each driver shall have a valid driver’s license 

When transporting children and youth: 

1. Transportation arrangements requiring a child or youth to be alone in a vehicle with a 

volunteer or staff should be avoided to the extent possible.  

2. Drivers shall follow all traffic and safety rules.  
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Appendix 1: Reporting and Responding to Allegations of Abuse 

This section governs the procedures for reporting allegations of child abuse
1
 by volunteers or 

staff involved in SSCRC ministries. These procedures do not apply to suspicions of child abuse 

occurring outside of an SSCRC ministry. 

We all have a moral obligation to respond to a reasonable suspicion of abuse. Accordingly, if a 

volunteer or church member suspects that abuse is occurring outside of a church ministry, the 

procedures described here may be used as a guide to determine how and whether to make a 

report. Any individual who suspects that abuse is occurring outside of church ministries and is 

uncomfortable making a report, is encouraged to discuss the situation in general terms (identities 

shall be kept confidential) with an elder or a member of the Safe Church Response Team (SCRT) 

as soon as possible. 

1. The information gathered and reported in this process shall be kept confidential to the fullest 

extent possible. Information should only be shared with local authorities and members of the 

SCRT. 

2. Anyone who has reason to believe that a child or youth has been physically or emotionally 

abused or neglected shall report the matter to the local law enforcement agency or the local 

department of social services. Definitions of abuse and neglect, as defined by Maryland law, 

are included in Appendix 1 of this document. 

3. Mandated reporters shall make an oral report to the local department of social services (or in 

abuse cases, to the local law enforcement department and the local States Attorney) as soon 

as possible after the contact, examination, treatment or other circumstances that lead them to 

believe that the child had been subjected to abuse or neglect. The mandated reporter shall 

submit a written report to the appropriate department within 48 hours. Persons who are 

considered to be mandated reporters, as defined by Maryland law, are included in Appendix 

1 of this document. 

4. An individual who hears of or witnesses child abuse or has reasonable suspicion of child 

abuse in Montgomery County shall report to Child Welfare Protective Services (240-777-

4417) all cases of child neglect and child abuse. The Montgomery County Police Department 

(MCPD) Family Crimes Division (240-773-5400) investigates serious physical abuse and all 

sexual abuse complaints. Incidents of abuse that occur outside of the county shall be reported 

to the local jurisdiction. 

5. An individual with first-hand information leading to a reasonable suspicion of child abuse is 

urged to report the suspicion of abuse. In most circumstances the identity of the person 

making a report will not be revealed without consent unless required for the purposes of a 

court hearing. Therefore, the individual with first-hand information should be the one to 

make the appropriate report to police officials or to Child Welfare Protective Services 

(CWPS). 

6. In the event an individual is uncertain as to whether child abuse has occurred, the individual 

is encouraged to consult CWPS or a member of the SCRT.
2
 

                                                 
1
 “Child abuse” is defined by Maryland law and refers to any individual under the age of 18. For a full definition, 

see Appendix 1. 
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a. This consultation should take place as soon as possible after the individual hears 

information or witnesses behavior causing him/her to have a reasonable suspicion of 

child abuse. As with mandated reporters (See 3. above), the individual reporting the 

alleged abuse shall contact the appropriate authorities as soon as possible and submit a 

written report within 48 hours. 

b. The individual will not be prohibited from reporting what (s)he believes is a reasonable 

suspicion of child abuse. 

7. In the case of a report to police officials or CWPS regarding child abuse that relates to 

volunteers or staff involved in SSCRC ministries, the reporter shall notify a member of the 

SCRT as soon as possible. 

8. The SCRT shall notify the Council that an alleged abuse has occurred. If a pastor is accused 

of committing the abuse, Classis shall also be notified. 

9. The person making a report should provide as much information as possible. (S)he should 

not conduct an investigation in order to obtain more information than is readily available. It 

is the responsibility of the civil authority to ascertain whether an investigation is warranted. 

The following information should be reported to the extent it is known: 

a. Name, address, and age of the child 

b. Name and address of the child’s parent(s), guardian(s), or caretaker(s) 

c. Whereabouts of the child 

d. Nature and extent of the alleged maltreatment and any past history of injury possibly 

occurring from abuse or neglect 

e. Name, address, and whereabouts of the person or persons suspected of perpetrating the 

abuse or neglect, if known 

f. Any other information which might help to determine the cause of the suspected abuse or 

neglect or the identity of the person responsible. 

10. It is the responsibility of the police or CWPS to notify the alleged offender of the allegations 

against him/her. Neither the first hand reporter nor the Safe Church Committee should 

communicate with the alleged offender until police officials or CWPS has interviewed 

him/her. 

11. State law protects persons from liability when they report actual or suspected abuse in good 

faith. 

Responding to Allegations of Abuse 

These guidelines describe the Safe Church Response Team’s (SCRT) responsibilities when 

responding to allegations of child abuse by volunteers or staff of SSCRC ministries. The SCRT 

is also advised to review Chapter 7 of Preventing Child Abuse by Beth A. Swagman, specifically 

pages 79-84. 

                                                                                                                                                             
2
 A group of three church members who are tasked with facilitating reports of and responding to allegations of 

abuse. This team shall consist of the pastor, an elder, and another church member. 
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1. The SCRT shall notify Council of any reports the Safe Church Committee receives (unless 

the pastor is the accused, in which case both Council and Classis shall be notified). 

2. If staff or a volunteer is the suspected abuser, the alleged offender shall be suspended from 

participating in all service roles in the church until an investigation is done by the proper 

authorities. 

3. If a paid employee is the alleged offender, salary and other benefits shall be continued during 

the period of suspension and investigation. 

4. If the allegations are found to be false, censure shall be lifted and Council shall review the 

individual’s reinstatement to his/her position. If the accused confesses or is found guilty of 

abuse, (s)he shall be removed from office or position. In this case, a paid staff member would 

be subject to termination of position and denied reinstatement to a position serving children 

or youth. 

5. The SCRT shall notify the SSCRC’s insurance agent and legal counsel when CWPS opens an 

investigation of alleged abuse. 

6. The SCRT shall ensure that pastoral care is provided for the individuals and families who are 

party to the allegations, as it is deemed appropriate by legal counsel (See Preventing Child 

Abuse, Appendix Z for detailed response guidelines). 

7. The SCRT shall assign a member of the Safe Church Committee to deal with all 

communications to the congregation and/or media using the following guidelines (and 

guidelines from Preventing Child Abuse, Appendix J): 

a. The identity of the victims shall be held confidential, especially minors. 

b. When a letter to the congregation or any segment of the congregation concerning the 

allegations is appropriate, a letter may be written or read to the congregation, using page 

82 of Preventing Child Abuse as a reference, after consultation with legal counsel. 

c. Any report of child abuse made to the police directly or via CWPS is likely to become a 

felony investigation. Information in the form of a media release, news conference, or 

prepared statement on a felony investigation should be prepared and released by the 

police department. 

d. Legal advisors, the police department’s media officer, and other experts will be consulted 

before any public statements are read or made. 

e. Only the designated spokesperson shall respond to media inquiries. Statements to 

reporters or to the media shall not be made by the church’s staff or volunteers regarding 

any ongoing investigation of child abuse or neglect. 

  



SSCRC Safe Church Procedures 

Last Revised ____________, 2019 

- 9 - 

References 

In developing these procedures, language was borrowed from the following policies and 

documents: 

● Archdiocese of Washington. Child Protection Policy. March 2007. 

● Brookside CRC. Personal Protection Policy 

● Central Presbyterian Church, Ohio. http://www.centralpreschurch.org/wp-

content/uploads/2010/12/SafeChildPolicy050409.pdf 

● Church Order and Its Supplements 2012. Grand Rapids, MI: Christian Reformed Church in 

North America, 2012. Print. 

● Crossroads Community Church, Indiana. Child Abuse Prevention Policies and Procedures 

● Kids Hope USA. Volunteer Training Manual 

● Maryland Department of Human Resources. Mandated Reporters. 

http://www.dhr.state.md.us/blog/?page_id=3992 

● Maryland Department of Human Resources. Report Abuse and Neglect. 

http://www.dhr.state.md.us/blog/?page_id=4059 

● Maryland. Maryland General Assembly. Courts and Judicial Proceedings, Section 9-111. 

Web. 8 Mar. 2013. http://mgaleg.maryland.gov/webmga/frmStatutes.aspx? 

● Maryland. Maryland General Assembly. Family Law, Section 5-701. 2013. Web. 8 Mar. 

2013. http://mgaleg.maryland.gov/webmga/frmStatutes.aspx? 

● Ogden Dunes Community Church. Safe Child Policy. 

www.ogdenduneschurch.org/forms/Safe_Child_Policy.doc 

● Pilgrim Lutheran Church, South Carolina. Safe Child Policy. 

http://www.pilgrimchurch.net/pdf/SafeChildPolicy1.3.pdf 

● Swagman, Beth. Preventing Child Abuse: Creating a Safe Space. Grand Rapids, MI: Faith 

Alive, 2009. 

● U.S. Department of Health and Human Services. Child Welfare Information Gateway. 

http://childwelfare.gov 

  

http://www.centralpreschurch.org/wp-content/uploads/2010/12/SafeChildPolicy050409.pdf
http://www.centralpreschurch.org/wp-content/uploads/2010/12/SafeChildPolicy050409.pdf
http://www.ogdenduneschurch.org/forms/Safe_Child_Policy.doc
http://www.pilgrimchurch.net/pdf/SafeChildPolicy1.3.pdf
http://www.pilgrimchurch.net/pdf/SafeChildPolicy1.3.pdf


SSCRC Safe Church Procedures 

Last Revised ____________, 2019 

- 10 - 

Appendix 2: Definitions of Child Abuse, Sexual Abuse, Neglect, and Mandated Reporters 

Child Abuse: 

Maryland law defines child abuse as: 

“…the physical or mental injury of a child by any parent or other person who has permanent or 

temporary care, custody, or responsibility for supervision of a child, or by any household or 

family member, under circumstances that indicate that the child’ health or welfare is harmed or 

at substantial risk of being harmed.” (Family Law. § 5-701) 

Mental injury is defined in Maryland State Law as “the observable, identifiable, and substantial 

impairment of a child’s mental or psychological ability to function.” (Family Law. § 5-701) 

A child is defined as “any individual under the age of 18 years.” (Family Law. § 5-701) 

In general, physical abuse refers to any “nonaccidental physical injury to the child” that could 

include actions such as striking, kicking, burning, or biting. (Child Welfare Information 

Gateway) 

Child Sexual Abuse: 

Maryland law defines child sexual abuse as: 

“…any act that involves sexual molestation or exploitation of a child by a parent or other person 

who has permanent or temporary care, custody, or responsibility for supervision of a child, or by 

any household or family member. Sexual abuse includes incest, rape, sexual offense in any 

degree, sodomy, and unnatural or perverted sexual practices.” (Family Law. § 5-701) 

Child Neglect: 

Maryland law defines child neglect as: 

“…the leaving of a child unattended or other failure to give proper care and attention to a child 

by any parent or other person who has permanent or temporary care or custody or responsibility 

for supervision of the child under circumstances that indicate: 

● That the child’s health or welfare is harmed or placed at substantial risk of harm 

● Mental injury to the child or substantial risk of mental injury.” (Family Law. § 5-701) 

Mandated Reporters: 

Maryland law states that health practitioners, educators or human service workers, and police 

officers shall report child abuse or neglect. (Maryland Department of Human Resources). 

Maryland law also states that a person “who has reason to believe that a child has been subjected 

to abuse or neglect shall [emphasis added] notify the local department or the appropriate law 

enforcement agency.” (Family Law. § 5-701) 

Under state law: 

“A minister of the gospel, clergyman, or priest of an established church of any denomination is 

not required to provide notice … if the notice would disclose matter in relation to any 

communication described in § 9-111 of the Courts Article and: 

http://michie.lexisnexis.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=55a15e3f.4cd90aa9.0.0&nid=4597#JD_cj9-111
http://michie.lexisnexis.com/maryland/lpext.dll?f=FifLink&t=document-frame.htm&l=jump&iid=55a15e3f.4cd90aa9.0.0&nid=6f#JD_cj
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 the communication was made to the minister, clergyman, or priest in a professional 

character in the course of discipline enjoined by the church to which the minister, 

clergyman, or priest belongs; and 

 the minister, clergyman, or priest is bound to maintain the confidentiality of that 

communication under canon law, church doctrine, or practice.” (Family Law. § 5-701) 

The Courts Article states: “A minister of the gospel, clergyman, or priest of an established 

church of any denomination may not be compelled to testify on any matter in relation to any 

confession or communication made to him in confidence by a person seeking his spiritual advice 

or consolation.” (Courts. § 9-111) 
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Appendix 3: Silver Spring Christian Reformed Church Safe Church Policy and Individual 

Commitment 

 

Silver Spring Christian Reformed Church (SSCRC) is a covenant community in which 

we strive for all members to be treated with respect as image bearers of God.  Abuse of any kind 

harms the abused and damages our covenant community.  SSCRC takes steps to prevent abuse 

through mutual accountability primarily by having witnesses to interactions between adults and 

children (anyone under 18) in all church activities. 

The SSCRC Safe Church Procedures provide guidelines for all children’s programs.   

Program volunteers are expected to adhere to these guidelines.  SSCRC recognizes that 

circumstances may arise in which the guidelines will need to be implemented with flexibility.  In 

such cases, volunteers will be expected to exercise good judgment to act within the spirit and 

intention of the guidelines. 

A person is not permitted to volunteer for an SSCRC children’s program if the person has 

ever been convicted of, pled guilty to, or pled no contest to charges of child abuse or neglect, 

sexual misconduct, or other crimes against children, or if the person has ever been dismissed or 

terminated from a paid or volunteer position for charges of child abuse or neglect. 

Thank you for joining us as a volunteer as we work together to raise our children in a 

covenant community. 

  

By your signature below, you agree that: 

 

 You are familiar with the guidelines for the children’s program(s) in which you volunteer 

 

 You will protect the health and safety of the children assigned to your care or supervision 

 

Printed Name: ________________________________________________________________ 

Signature: _______________________________________________ Date: _______________ 

 

 


